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3 Project management demands the
accountability and flexibility you get from
Infor FMS SmartStream Projects.

Infor FMS

Do business better.

Tracking ROl for projects can be tricky. Butit’s critical to
know whether the projects you initiate are yielding the
return you expect—particularly projects that consume
scarce cash and even scarcer staff attention. The
management systems that are designed to address the
needs of ongoing operations often fall short when it comes
to running projects that cut across business units and
budgets. For truly effective, innovative project
management, you need the right tools for the job.

Leverage experience.

Infor” FMS SmartStream Projects has emerged from
decades of experience on the part of our global team of
experts in financial management systems. They know the
importance of effective project management to companies
that seek to grow, innovate, and adapt to rapidly changing
markets. You can rely on our team for support, training, and
professional services around the clock and around the
world. Infor experts are proud of their reputation for expert
implementation and quick time to value for your Infor FMS
SmartStream upgrade.
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Get business specific.

connected with the full range of Infor FMS SmartStream

your organization and maintain a clear picture of each
project’s requirements and ROI.

Infor FMS SmartStream Projects helps you get more mileage
from the projects you manage by keeping those projects

financial management tools while still preventing those
projects from getting buried in daily operational details. It
allows you to draw on the resources of business units across

See results now.

When you complete your suite by adding Infor FMS
SmartStream Projects to your financial toolkit, you'll be
taking a large and important step forward. You'll be adding
advanced, real time financial management that lets your
company innovate and respond flexibly to the needs of
your customers and the demands of the marketplace. By
tying project management to your financial management
system in a secure but adaptable system, you'll achieve

the ideal balance of progress and accountability.
SmartStream Projects gives managers the power to:

= Keep complete control of project costs using integrated funds About Infor.
checking functionality

= Ensure up-to-date billing

= Account properly for project-related revenue and costs

= Compare Actual to Budget amounts.

= Keep project data distinct from other company financial
information, while keeping it linked to the financial
management system

= Keep up-to-date project information accessible for better
financial management

= Capitalize fixed assets

= Reduce project costs

Infor acquires and develops functionally rich software
backed by thousands of domain experts and then makes
it better through continuous innovation, faster
implementation options, global enablement, and flexible
buying options. In a few short years, Infor has become
one of the largest providers of business software in the
world. For additional information, visit www.infor.com.

By spanning the boundaries of internal department budgets,

SmartStream Projects gives you a comprehensive view of how

each projectis contributing to your company’s bottom line. It

also lets you look at the history of completed projects to help

in budgeting future projects and in predicting the likely

success of a proposed project. Justas important, Infor FMS Infor Corporate Headquarters
SmartStream Projects gives you a structure for organizing 13560 Morris Road
projects from beginning to end, so that managers can keep Suite 4100

their goals in mind at all phases of the project’s progress. Alpharetta, Georgia 30%2i

Direct: +1 (800) 260 2640

Contact your local
Infor office regarding
availability of products
in your region.

Perhaps the greatest power of Infor FMS SmartStream Projects
comes from its deep roots in your Infor FMS SmartStream
financial suite, which connects general ledger, accounts
payable, cash management, receivables, assets, and other
critical functions. When your projects operate inan
appropriate balance of financial independence and fiscal
connection, your managers gain the clear and immediate
knowledge of whether or not each project is successful.

IiNfToe

Copyright® 2009 Infor. All rights reserved. The word and design marks set forth herein are trademarks and/or registered trademarks of Infor and/or related affiliates and www.infor.com
subsidiaries. All other trademarks listed herein are the property of their respective owners. www.infor.com.

INFPD_IFQGEENUS 1109-3



